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Pan-African Forest-Dependent Indigenous FCPF Capacity Building Program on REDD+ Project 

 

SUB-PROJECT APPLICATION FORM 

GENERAL INFORMATION 

 

Name of the organization/network 

(Physical Address, email address, email 

Address, Phone Number and website) 

 Sawa Sudan for Development and Humanitarian Aid (SSDHA) 

Sub-Project title  Sudan Round Trees Initiative for Capacity Building in Kordofan Region for Low Carbon Emissions  

North Kordofan (UM Rowaba and Alrehad)  and South Kordofan (Abujebiha ) 

Sub-Project Goal To build the capacity of forest depended Indigenous Peoples of three localities in North and South 

Kordofan to strengthen their participation in REDD+ process at local and sub national levels and to 

take action for green future.   

Sub-Project location 

<Region, Country, District,(Town)> 

    States: Kordofan region – North and South Kordofan 
 

   District / Locality: three clusters; -Um Roaba locality – North Kordofan; Al Rahd Locality – North    

Kordofan; Abujebiha Locality – South Kordofan 
 

National meeting level to be held at Khartoum - attended by IPs, IPOs and others stakeholders) 

 

Sub-Project timeline/duration   9 months 

Requested funding (USD)   49,913USD 

 

Applicant's contact details 

Contact person 

(at least two individuals) 

 
1-Mohamed Isshaq- The Executive Director 

 

2- Khalda Mohamed Osman Abuzaid – The Project Coordinator 

Telephone number 

(at least two telephone numbers) 

+249 9 122 85277 – Mohamed  

  

+249 9 61831333- khalda  

 

Email address 

(at least two email addresses) 

  khalda1@hotmail.com 

 

  Sawasudan.org@hotmail.com 

Postal address  

Physical address    Khartoum – Bury Nasser – Souq 8 Quarter 6 

   Building No. 274 
   Flour No. 1  

   Khartoum - Sudan 

   Website   : www.sawa-sudan.org 

 

Organization details 

Date of registration 2008 

Registration number 2179 (HAC Federal level ) 

Country of Registration & Authority Registered with Sudan – Khartoum at federal level  

State level – west, north, central Darfur. 

Annual income/budget for the last three years(indicate 

each year separately) 

 5400000 USD 2017  

 660000 USD 2018 

mailto:khalda1@hotmail.com
mailto:Sawasudan.org@hotmail.com
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Any change in the addresses, phone numbers, fax numbers and in particular e-mail or contact persons, must be notified in writing to MPIDO. 

 

1.0 ORGANIZATIONAL BACKGROUND 

Brief description of the applicant, key objectives, activities and achievements (Maximum 200 words) 

 

 
 

 

 

2.0   SUB-PROJECT SUMMARY 

Brief overview of the applicant's sub-project (Goal, Objectives and Results) (Maximum 500 Words) 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.0 PROBLEM ANALYSIS AND STATEMENT 

 

Explain the problem the sub-project intends to address and the anticipated changes to the broader community (Maximum 500 words) 
 

 

 

 
 

 

 
 

 

 
 

4.0PROJECT GOAL AND 

OBJECTIVES 

 

The goal of the sub-project and objectives (Objectives should be SMART) (Maximum 250 words) 

 

 

 

 

 

 

 

 

 

 

4.0PROJECT GOAL AND 

OBJECTIVES 

 

The goal of the sub-project and objectives (Objectives should be SMART) (Maximum 250 words) 

 

Sawa Sudan for Development and Humanitarian Aid Organization (SSDHA) is non-governmental organization, non-

profitable, established in 2008 in Khartoum as federal organization, then moved to other states; in Darfour, Kordofan and 

Blue Nile states. We conduct community empowerment in different aspects; environment and natural resources 

conservation and sustainable development, peace, and health among different communities in Sudan. 

The Sudan Round Tree initiative for Capacity Building in North and South Kordofan for low carbon emissions is aimed at strengthening the capacity of 

sub-national stakeholders at targeted villages focusing on forest dependent Indigenous Peoples (IPs), Indigenous Peoples organizations (IPOs), 

community based organizations, in order to involve and contribute in the development of REDD+ programs in Sudan. The project will be financed by 
grant from the FCPF – World Bank through MPIDO and to be implemented in 9 months. The project will seek to consolidate the relation between 

different stakeholders at different levels to accelerate the understanding of REDD+ concept through developing, creative, preparation, and 

implementation of direct and indirect program activities for IP communities, in the two targeted states. The specific objectives of the project focus are 

three fold; one, strengthening IP community’s capacity and building knowledge on REDD+ and climate change; second, enhancing communication, 

awareness and creation of dialogue among the stakeholders and the IP community and thirdly, sharing knowledge and dissemination of relevant REDD+ 

information in two local languages.  
 

The project aims to achieve these results and outcomes at various levels; at sub national level capacity building activities on climate change and REDD+ 

undertaken locally in two states and which will result in strengthened capacities of communities and effective engagement of IPs with government and 
others stakeholders.  Opened dialogue and discourse on different themes related to livelihood with connection to REDD+ and climate change among the 

communities and through the media – is expected to result in increased participation and positive response by the communities. Generation of local 
knowledge products will be developed on issues related to REDD+ and disseminated and sharing knowledge activities with IPs, government’s institutes, 

academic and other stakeholders.    

 
 

 

 

Sawa Sudan (SSDHA) learned from Phase 1 of the project that the three selected areas in North and South Kordofan region is characterized by increasing 
degradation of ecological environment and natural resources resulting to widespread food insecurity and poverty. As a consequence, some 35% of the 

population is food insecure and experience acute hunger during the five months of the food gap from June to November each year exacerbating the 

problems of malnutrition, increasing incidences of diseases, poor health and high infant mortality specifically in north Kordofan. The project will develop 
communities’ knowledge on the impact of deforestation and degradation and how REDD+ is the real opportunity to improve their forest and their 

livelihood. 

 
Main indicators of these livelihood problems include deterioration of water sources, removal and destruction of forests, deterioration of range and 

pastures, soil erosion, loss of biodiversity and conversion of vast tracts of land that were previously agricultural and pastoral into desert or desert-like 

conditions. The creeping process of desertification remains a major source of poverty. The problem is adversely affecting the women, children, returnees, 
IDPs and migrants who are highly vulnerable to food insecurity and poverty and as well as affecting the forest cover and the decreasing resilience to 

drought. Land degradation, together with climate change, has also brought about enormous challenges to customary land tenure regimes while contributed 

to the erosion of relations between social groups. Drought and climate change since 1985 in North Kordofan, coupled with the inherent weakness and 
fragibility of livelihood strategies, has affected the life of the people on an unprecedented scale. Um Ruwaba is highly vulnerable to the impacts of climate 

change such as stresses of drought and floods due to its particular location. This has led to severe degradation of the gum Arabic (Acacia Senegal) trees, a 

species traditionally known for its adaptation to the regional ecology, contribution to soil fertility, economic profitability through the sale of gum Arabic (a 
primary cash crop in the region), and supply of fodder for livestock. This change resulted in desertification and mass movement of population from the 

area which has had devastating results on the livelihoods of the population. The South Kordofan state is less affected and vulnerable to drought condition, 

its wetter than it’s the counterpart North Kordofan, the adverse impacts of climate may be experienced in directly via force migrations and activity of the 
army operation in the area which led to change in the vegetation covered.   

 

The project in improving the IP community’s capacity on REDD+ will improve their resilience to the immediate adverse effects, as well as increase their 

active participation in national REDD+ project and processes for the eventual long term mitigation of the situation. The project will also specifically 

document local knowledge as well as produce knowledge products informed by the opinion of the IP community seeking to influence decision and other 

REDD+ policies at different levels 

Goal of the Project: To build the autonomous capacity of IPs in three localities in North and South Kordofan targeted forest 

dependent IPs living in and around the forests in order to strengthen their awareness and participation in REDD+ process at local 

level and national level to take action for green future. 

Objectives of the project: 

1- To build knowledge and strengthen capacity of IPs to understanding REDD+, deforestation, forest degradation and 

climate change issues – at the sub-national level.   

2- To Raise awareness of the Local Indigenous Communities and multi-stakeholders to undertake communication activities 

within the framework of REDD+ Program and climate change- at the sub national level 

3- Generate and document knowledge products, sharing information and communication on REDD+ in 2 local languages  
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5.0 SUB-PROJECT BENEFICIARIES 

 

Please provide the estimated total number of beneficiaries (Disintegrated data – Women, Men and Youth) who will directly benefit from the 

sub-project (Maximum 100 words) 
 

 
 

 
 

 

 

 

 

 

 

Details of the beneficiaries Women / localities Men /3 localities Youth /3 localities  TOTAL from three localities   

Direct beneficiaries 309  103 103 515 

Indirect beneficiaries will be reached more than 18,000 persons will be aware by the REDD+ and climate change through Mass Media 

messages and open public gatherings.  
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6.0 SUB-PROJECT ACTIVITIES 

Outline the key activities in every objective stated above (Maximum 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.0 SUB-PROJECT OUTCOME 

RESULTS 

Highlight the expected results (Outcomes) of this sub- project (Maximum 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8.0 PERFORMANCE INDICATORS. 

Highlight the verifiable Indicators used for measuring progress (Maximum 500 words) 

 
 

 

 

Objective 1:): 1-To build knowledge and strengthen capacity of IP Communities to understanding REDD+, deforestation, forest 

degradation and climate change issues – at the sub national /state level.  
Targeted 80% women and 20% youth and men 
Activity 1:  Conduct three training workshops each one 5 days on REDD+ process and climate change as follow: 

1- AL Rahad locality at North Kordofan. 

2-  UmRowab locality at North Kordofan. 
3- Abujebiha locality at South Kordofan.  

 To addressing the following topics: 

Conduct three training workshops each 5 days on REDD+ process and climate change in the targeted project areas ( AL Rahad and UmRowab 
Localities  at North Kordofan and  Abujebiha locality at South Kordofan): capacity building activities is to helps and support the priorities of 

IPs at localities and villages with regarding REDD+ and this includes: understanding climate change and its impacts, what is REDD+ and 

potential benefit gain and its risk, why need to fully participate on REDD+, to know their right to decide either accept or  reject to be with 
REDD+ activities (Free, prior and informed consent). Also how to be effective in sustainable management of the forest to reduce degradation 

and deforestation and then reduce emissions, how to participate in monitoring of forests this will be identified through explain the Role of the 
women in forest protection and preservation – Role of the NGOs, CBOs and media in REDD+ process and climate change. 

 

Objectives 2: To Raise awareness of the Local Indigenous Community and multi-stakeholders undertake communication activities 

within the framework of REDD+ Program and climate change- at the sub national /state level 

Activity 1: Establish /Formulation REDD+ forums of indigenous persons at sub national level in three localities at North and South Kordofan 

to open forest dialogue and discussion about fostering REDD+ process and climate change (themes: alternative energy from traditional 
indigenous knowledge, gender equality in REDD+, simple techniques of water harvesting in rural areas and the role of media in REDD+ and 

conflicts and climate change). 

Activity 2: Produce Indigenous Forum reports to inform and influence decisions and policy. 
 

Objectives 3 -Generate knowledge products, sharing information and communication on REDD+ in 2 local languages 

Activity 1: Formulation Meeting at federal level with indigenous local authorities and related institutions, Amir, Shikh and Uomda and leaders 
of women led associations and REED+ network to sharing knowledge products and information, learning and experiences in all issues related 

to the REDD+ and climate change concept with a road map for future interventions. 

Activity 2: Conduct Stakeholders analysis (analysis study on type of stakeholders who have power to impacts on an organization and on the 
project in the project areas). The study will identify the opportunities at the public sector and private sector to ally with them to achieve the 

REDD+ goals and also how to neutralize and win antagonists.  

Activity 3: conduct Study on Indigenous land management and role of customary laws for forest management.  
Activity 4: conduct study on Conflict and Climate Change (Military conflicts as driver to deforestation) 

Activity 5: conduct study on Gender under climate change; stresses on gaps and road map in North and South Kordofan. 

The study will highlight the great burden on women such as bringing water from distant area and fire wood for cooking and livelihood, 
deterioration of the traditional agriculture, loss of the herds. 

Activity 6: Local Radio (community radio for dissemination of massage and creating discourse between IPs and Decision makers and 

authorities  
Activity 7: Out lines for REDD+ manual. 

 

- Knowledge and information products produced on REDD+ process and forestry related subject will be built among stakeholders 
- The concept of the climate change and Environment preservation will be fixed. 

- The global trends about REDD+ and climate change and environment reservation will be highlighted among IPs & other stakeholders. 

- Setup of local Indigenous people organizations (IPOs) platform on REDD+ and climate change through formulation of local forums for 
opening dialogue and discussions among the targeted audience to be developed  

- Communication skills and public awareness on REDD+ and climate change will be built at the local level   

- The impact of conflict on climate change will be identified. 
- The impact of the climate change on gender roles and relations will be identified. 

- The land law and the customary laws for forest managing will be identified 

- Knowledge exchange and creation of synergies, network and partnership among all trainees that will lead to collaborations and sharing 
the benefit of REDD+ and climate change will be gained and built. 

- Supporting and mobilization of the communities to advocate REDD+ process to be enhanced. 

- The communities’ leaders, women leader’s association, youth and related institutions to advocated REDD+ to be engage 
- Message disseminated, knowledge increased and understood the issue of REDD+ and supporting. Dialogue opened among IPLCs and 

governmental institutions 

- The manual out line on REDD+ and climate change will be developed. 

 

 

-  

-  

-  

-  

- d 
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8.0 PERFORMANCE INDICATORS. 

 

Highlight the verifiable Indicators used for measuring progress (Maximum 500 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.0 SUB-PROJECT SUSTAINABILITY 

 

Demonstrate how the sub-project will maintain its operations, services and benefits during its projected lifetime even after funding ends 

(Maximum 500 words) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

10.0 SUB-PROJECT MONITORING AND EVALUATION 

 

Give a clear description of how the sub-project will be monitored in the course of implementation and how the evaluation will be carried out 

(Maximum 500 words) 
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11.0 SUB-PROJECT MANAGEMENT TEAM 

 

Please provide the management structure and key responsibilities in the implementation of the sub-project (Maximum 250 words) 

 
 

Obj. 1: To build knowledge and strengthen capacity of IPs to understanding REDD+, deforestation, forest degradation and climate change issues – at the sub 

national /state level 

- 3 workshops conducted for building capacity and increased knowledge on REDD in three localities in North and South Kordofan. Targeted participants 

reached maximum number and targeted number gained    

- 75 of participants developed their knowledge and Skill on REDD+ and climate change concept understood  

 

 

Obj. 2: To Raise awareness of the public Local Indigenous Community and multi-stakeholders undertake communication activities within the framework of 

REDD+ Program and climate change- at the sub national /state level 

- 6 forums conducted, opened dialogue, maximum number of participants reached (~ 300 participants on 6 forums),  

- 6 Knowledge products disseminated in 2 local languages documenting increased problem discussed and probably solved  

 

Obj. 3: Generate knowledge products, sharing information and communication on REDD+ in 2 local languages 
- Produced of 6 Knowledge products of the studies proposed and disseminated in two local languages  

- 3 Radio message prepared and disseminated in two local languages 

 

The sustainability of the project will be enhanced by the strong emphasis on local institutional, IP communities, CBOs, women-led associations 
and others related stakeholder’s capacity building and strengthening of their knowledge in REDD+. The targeted stakeholders will all be involved 

in the implementation of the project activities and will continue to participate throughout the entire process of developing the project. The project 

will provide organizational, management and technical capacity building activities to all stakeholders at sub national level as well as to ensure 

their involvement in decision-making and implementation of REDD plus process. Workshops, training sessions and events for sharing 

experiences will be organized to provide community people and targeted stakeholders with the necessary tools to improve their ability to manage 

their forest and biodiversity in a sustainable way. SAWA Sudan will also leverage its funding with those of other institutions including NGOs and 

government departments 

 
The formed indigenous persons’ forums on various REDD+ and climate change areas shall be sustained through proposition to other Climate 

change stakeholders (like FAO) for continued support.  

Continuous monitoring of the project results in accordance with the results matrix will constitute a key management tool for the activities of 
capacity building. Regular monitoring reports will be prepared each as per the structure of the FCPF to reflect ongoing activities and project 

delivery. 

Updating of information of outcomes and indicators through the template of the evaluation of the project in a frequency agreed on with 

MPIDO.  

The project will be managed by the Executive Director of Sawa Sudan for Development and Humanitarian Aid (SSDHA) at Head Quarter 

office in Al Genena at West Darfour, Sudan. 

Establishing of steering committee for follow up and one specialist for coordination and implementation of the project during implementation 
of the project from the staff of Sawa Sudan.  

Periodic implementation narrative and financial reports will be done by the program coordinator and team of facilitators. 

Financial management and report will be prepared by financial manager on a monthly basis as per the MPIDO methodology.   
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12.0 SUB-PROJECT BUDGET 

 

The sub-project budget should indicate the total cost of the sub-project and budget outline. Each activity line should have the related cost indicated.   

(Please indicate the cost per unit and quantity demonstrate how you arrived at the total). 

 

Guidelines on Allowable and Disallowable Cost 
Sub-Grantees shall only incur allowable expenses in line with the approved detailed budget and charge these expenses to MPIDO. To be allowable, 

costs must: 

● Be Reasonable, in nature and amount.  A cost is Considered reasonable fit would be incurred by a prudent person in the conduct of 

similar types of activities; 

● Be Necessary for the performance of the project activities; 

● Be Allocable (of benefit to the project), directly or indirectly; 

● Be Less Any discounts given (lowest possible price); 

● Be broken down to the relevant cost details (lump sum costs are not allowed) 

● Be accorded consistent treatment i.e. Costs of the same nature should be treated in the same way; 

● Be determined in accordance with generally accepted accounting principles; 

● Not be included as a charge to other projects in the current or prior period; 

● Be Adequately documented; 

● Be supported by original documents including quotes from suppliers and receipts; and 

● Be a reasonable proportion of total costs, if the cost is a shared cost. Examples of costs that would be considered unallowable include: 

● Fines and penalties – costs of fines and penalties resulting from violations of, or failure by the 

● Grantee to comply with, the laws; 

● Costs of fundraising; 

● Interest on loans; 

● Pre-award costs – costs incurred before the agreed project start date 

● Stand-alone operational costs e.g. rent and salaries; 

● Costs for capacity building, training, awareness creation and related activities if they do not pertain to critical activities within the 

project; 

● Costs relating to political activities; 

● Costs relating to religious/faith based activities unless such projects benefit a broader community irrespective of religious belief; and 

 

All disallowed expenses will be refunded to MPIDO by the grantee before subsequent disbursements are made. 

 

All budgets should be submitted using the budget template in Appendix A 

 

 

13.0 Sub-PROJECT IMPLEMENTATION, MANAGEMENT PLAN AND WORKPLAN 

 

This section should contain information on how the sub-project will be delivered. It should describe the project activities indicating how the 

objectives will be accomplished; what will be done, who will do it and when will it be done. This information should be presented in the form of a 
work plan. 

 

The work plan should be submitted using the template in Appendix B 

 

14.0 SUB-PROJECT CO- FINANCING 
 
Co-funding refers to an arrangement where one sub-project is funded by multiple donors. In this case, the applicant will need to clearly indicate 

the amount to be funded by MPIDO and that to be funded by other donors. 

 

Donors Amount of funding 

Funds requested from MPIDO    49,913 USD  

Donor–Specific Name  FCPF through  MPIDO 

Donor–Specific Name  

Total Funding    49,913 USD 
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Appendix A: Sub-Project Budget and Financial Reporting Template 

Please refer to the attached Annex A 

 

Appendix B: Sub-Project Work Plan 

Please refer to the attached Annex B 

 

Appendix C: Results/Activities Matrix 

 

OBJECTIVE ACTIVITIES EXPECTED RESULTS 

(Outputs/Outcomes) 

INDICATORS RISKS AND 

ASSUMPTIONS 

Objective 1 OBJECTIVE 1: 

To build knowledge and 

strengthen capacity of IPs to 

understanding REDD+, 

deforestation, forest 

degradation and climate 

change issues.  

   

Activity No.1 :  Conduct three training workshops each 

one 5 days on REDD+ process and climate change as 

follow: 
1- AL Rahad locality at North Kordofan. 

2-  UmRowab locality at North Kordofan. 

3- Abujebiha locality at South Kordofan 

Conduct three training workshops each one 5 

days on REDD+ process and climate change in 

the targeted project areas ( AL Rahad and 

UmRowab Localities  at North Kordofan and  

Abujebiha locality at South Kordofan): to build  

the of IPs and IPOs at localities.  

- Knowledge and information 

on REDD+ process and 

forestry related subject will 
be built among 

stakeholders. 

- The concept of the climate change and 
Environment preservation will be fixed. 

- The global trends about REDD+ and 

climate change and environment 
reservation will be highlighted among 

stakeholders 

- the communities’ leaders, women 
leader’s association, youth and related 

institutions to advocated REDD+ to be 

engaged 

  

quantitative indicators 

-  3 number of workshops were 

conducted for building capacity  
- 515 participants developed their 

knowledge and Skill on REDD+ and 

climate change concept understood  
- 10 IPOs enhanced capacity and 

understood their role and 

responsibilities in REDD+ 

Qualitative indicator  

- Improvement Knowledge and level 

of dissemination of information 

among the Indigenous Communities 

about the REDD+ and protection of 

the forest and Natural resources. 

- Communities intervention 

regarding sustainable forest 

management  

Means of verification  

- Green actions on the ground;  

- List of the participants and 

attendance sheets  

- evaluation and feedback of 

participants at the end of each 

activities 

- Documentations 

- Knowledge Products published 

- Restricted amount 

of cash  

- Government 

policy regarding 

of withdraw of 

cash  

- inflation and 

fluctuation of rate 

of exchange 

- Delay of funds  

- Accessibility of 

the area due rainy 

season specifically 

in south of 

Kordofan 
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- Workshops and events reports  

- Media covered to the event   

-   

Objective 2 To Raise 

awareness of public and 

multi-stakeholders 

undertake communication 

activities within the 

framework of REDD+ 

Program and climate 

change 

Activity 1: Establish /Formulation REDD+ forums at 

sub national level in three localities at North and South 

Kordofan to open forest dialogue and discussion about 
fostering REDD+ process and climate change (themes: 

alternative energy from traditional indigenous 

knowledge, gender equality in REDD+, simple 
techniques of water harvesting in rural areas and the 

role of media in REDD+ and conflicts and climate 

change). 

 

Activity 2: Produce Indigenous Forum reports to 

inform and influence decisions and policy. 

   

- Setup of IPs and IPOs platform on 

REDD plus and climate change through 

formulation of local forums for opening 

dialogue and discussions among the 

targeted audience will be well 

developed 

quantitative indicators 

- 6 forums are conducted, and opened 

dialogue,  

- Number of targeted IPs and IPOs 

participate in the forums (expected 
90%)  

- number of the participants attending 

the activity  

Qualitative indicators  

- Participants are able to share and 

discuss this knowledge with others 

communities and communities’ 
leaders 

- The IPs, IPOs and others 

stakeholders are able to understand 
and discuss about their role and 

responsibilities towards the issues 

raised in the forums; energy, 
gender, conflicts and climate 

change, water harvesting and media  

- Endorsement of polices from the 

government regarding protection 
forests and natural resources    

Means of the verification  

- Feedback and evaluation of forums 

from the participants  

- Policies and regulatory regarding 

green activities and rehabilitation of 

the forest  

- Local convention developed 

between the government regarding 

natural resources   

- Forum reports 

 

Objective 3: OBJECTIVE 

3: Generate knowledge, 

sharing information and 

communication on REDD+ 

in 2 local languages  

Activity 1: Formulation Meeting at federal level with 
authorities and related institutions, Amir, shikh and 

Uomda and leaders of women led associations and 

REED+ network to sharing knowledge and 
information, learning and experiences in all issues 

related to the REDD+ and climate change concept with 

a road map for network and future interventions. 

- Knowledge exchange and creation of 

synergies, network and partnership 
among all trainees that will lead to 

collaborations and sharing the benefit 

of REDD+ and climate change will be 
gained and built. 

Quantitative indicators  

- Number of participants (leaders of 

IPs, IPOs and others stakeholders) 

will be engaged in the meeting at 

national federal levels to 

- due the rainy 

season people are 

busy their 

effective 
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  -  Supporting and mobilization of the 
communities to advocate REDD+ 

process to be enhanced. 

-  the communities’ leaders, women 

leader’s association, youth and related 
institutions to advocated REDD+ to 

be engaged 

 

strengthening network established 

at local and national level in the 

project of phase one.   

- Number of targeted Communities 

mobilized to advocate to influence 

policies and regulation that serve 

the REDD+ program.  

- 3 Knowledge products in 2 local 

languages 

- Qualitative indicators  

- Network will be consolidating at 

national and local level, knowledge 

shared and exchanged 

Means of verification  

- participant’s feedback  

- evaluation  

- report documents 

participation is 

difficult  

- Consideration of 

the diversity and 

gender (different 

ethnic groups and 

gender role and 

responsibilities. 

 

  

  

   

Activity 2: conduct Stakeholders analysis (analysis 

study on type of stakeholders who have power to 

impacts on an organization and on the project in the 

project areas. The study will identify the opportunities 

at the public sector and private sector to ally with them 
to achieve the REDD+ goals and also how to neutralize 

and win antagonists.  

.     

   

- Allies and supporters to the 

REDD+ and climate change will be 

identified. 

-  

- Information collected and analyzed 

- Document of analysis produced in 

two language Arabic and English 

language   

- Delay of study as 

result of rainy 

season and fund 

transfer  

 Activity 3: conduct Study on land management and 

role of customary laws for forest management.  

    

The land law and the customary laws for 

forest managing will be identified 

- Study conducted  

- Report  produced and distributed in 

two language Arabic and English   

- Delay of study as 

result of rainy 

season and fund 

transfer 

 Activity 4: conduct study on Conflict and climate 

change (Military conflicts as driver to deforestation 

- The impact of conflict on climate 

change will be identified. 

 

- Study conducted  

- Information collected and analyzed  

- Study report produced and shared  

in two language Arabic and English 

language  

- Delay of study as 

result of rainy 

season and fund 

transfer 
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 Activity 5: conduct study on Gender under climate 
change; stresses on gaps and road map in North and 

South Kordofan. 
The study will highlight the great burden on women 

such as bringing water from distant area and fire wood 

for cooking and livelihood, deterioration of the 
traditional agriculture, loss of the herds. 

- The impact of the climate change 
on gender roles and relations will 

be identified. 

 

- Study conducted  

- Information collected and analyzed  

- Study report produced and shared  in 

two language Arabic and English 

language 

- Delay of study as 

result of rainy season 

and fund transfer 

-  

 Activity 6: Local Radio (community radio for 
dissemination of massage and creating discourse 

between IPs and Decision makers and authority  

 

Message disseminated, knowledge 

increased and understood the issue of 

REDD+ and supporting. Dialogue 

opened among IPs and governmental 

institutions.  

- Number of Three Local Radio will 

be prepared and disseminate 

message in local language (simple 

Arabic and argot language).  

 

 

 
 

 

Activity no. 7Out lines for REDD+ manual  

  The manual on REDD+ and climate 

change will be                                             

prepared. 

 

- Study conducted  

- Information collected and analyzed  

- Document produced in two language 

Arabic and English  

 

 

 
 

 


